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W Giving Your Business Better Results

To help our clients increase their wealth and then protect it

Business Improvement Checklist

We have developed this Business Improvement
Checkilist to allow you to benchmark your business

against best practice.

The improvement check covers all key aspects of

your business.

Once you have completed the Business
Improvement Checklist, please consider our FREE

no obligation meeting. Simply contact us to set up
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an appointment with one of our qualified business
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advisors.

Remember ... have the Business Improvement

Checklist with you as it is the start of the process.

12% Kelmar Road, Manukau
Auckland, New Zealand % @

P: +64 9 279 3787 A
Fi +64 9 279 3789 QUINN MAYSTON QUINN MAYSTON
E:info@guinnbiz.co.nz Chartered Accountants Business Development Stragegies

W: www.quinnbiz.co.nz Giving Your Business Better Results Giving Your Business Better Results




Business Development Group

Giving Your Business Better Results

Business Improvement Checklist

Circle One
1. Business Goals
1.1 Are you satisfied with your business? Yes-No-Unsure
1.2 Have you recently experienced a desire to sell the business or purchase Yes-No-Unsure
another business in the near future?
2. Business Planning
2.1 Do you have a business plan? Yes-No-Unsure
2.2 Do you have surplus capacity? Yes-No-Unsure
2.3 Do you hold well-structured Monthly Directors’ Meetings to review all areas of Yes-No-Unsure
the business and set the strategic direction?
24 Do you have time management problems? Yes-No-Unsure
2.5 Do you have a competitive advantage — U.S.P. -unique selling proposition? Yes-No-Unsure
2.6 Have you prepared a SWOT analysis? Yes-No-Unsure
2.7 Do you have a competitive strategy? Yes-No-Unsure
3. Profit Performance
3.1 How is the business trading? Are you satisfied with the results? Compare Yes-No-Unsure
actual results with budget if available.
3.2 Do margins appear reasonable? Are they declining? Do they compare Yes-No-Unsure
favourably with industry benchmarks?
3.3 Does the business have budgets and cash flow forecasts in place? Yes-No-Unsure
3.4 Do any expenses in the business appear excessive? Yes-No-Unsure
3.5 Do you prepare or receive regular management reports, on say at least a Yes-No-Unsure
guarterly basis?
3.6 Do you understand or monitor these regular management reports? Yes-No-Unsure
3.7 Do you understand the relationship between price and sales volume? Yes-No-Unsure
3.8 Do you understand the sales mix of the business? Yes-No-Unsure
Circle One
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3.9 Do you know which goods or services are the most profitable to the Yes-No-Unsure
business?
3.10 | Do you understand who the business’ most profitable customers are? Yes-No-Unsure
3.11 | Have you identified the CSF's and the KPI's? Yes-No-Unsure
4, Cash Flow and Liquidity
4.1 Are you experiencing cash flow difficulty? Yes-No-Unsure
4.2 | Are you up to date with all taxes? Yes-No-Unsure
4.3 Do you show signs of poor cash management? For example: Yes-No-Unsure
8 Bounced cheques
§ Post dated cheques
§ Payments to creditors delayed
§ Constantly live beyond your means
4.4 Has the aging of creditors deteriorated? Yes-No-Unsure
4.5 Is the relationship with financiers or suppliers showing signs of deterioration? Yes-No-Unsure
4.6 Has the aging of debtors deteriorated? Are you concerned over slow paying Yes-No-Unsure
debtors?
4.7 Is the business vulnerable to one major debtor? Yes-No-Unsure
4.8 Do funding arrangements need reviewing? Is the overdraft limit often Yes-No-Unsure
exceeded or is there a hard-core developing?
5 Human Resources
5.1 Do you have high staff turnover? Yes-No-Unsure
5.2 | Are you experiencing significant HR issues such as: Yes-No-Unsure
8 Grievances lodged
8§ OH & Sissues
5.3 Do you have Employment Agreements in place? Yes-No-Unsure
54 Do you have position agreements - expectations reconciled to Strategy? Yes-No-Unsure
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Circle One

6 Business Systems

6.1 Have you documented business procedures in a systems manual? Yes-No-Unsure
6.2 Have you experienced frequent systems failures? Yes-No-Unsure
6.3 Do you have credit control and customer policies in place? Yes-No-Unsure
6.4 Do you have adequate backup and storage of computer based data and Yes-No-Unsure

software?

6.5 Do you need assistance and training with record keeping skills? Yes-No-Unsure
Comments
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Disclaimer

Quinn Mayston Chartered Accountants Limited has provided this report on the understanding that:

1. The report is a guide only and should not form the sole basis for any decision without first obtaining proper
professional advice.
2. We will not be responsible for and expressly disclaim liability, whether under contract or negligence:
(@) For the results of any use made by users of the report.
(b) For any errors or omissions in this report.
(c) For any direct or consequential loss or damage to arising from the use of this report, whether to a
direct purchaser of this report or to any other person who may borrow or use them.
(d) If any part of the report, whether used in its original form or altered in some way by the user, proves
invalid or does not attain the result desired by the user.
(e) For any negligence in the publication or preparation of this report.
3. This disclaimer extends to the user and to any client of the user who suffers loss as a result of the use of
this report.
4. The user acknowledges that it has not told us any particular purpose for which this report is required and

that it has not relied on our skill or judgment to provide a paper suitable for any such purpose.

Intellectual Property Notice

Quinn Mayston Chartered Accountants Limited:

1. Holds the exclusive authority to use all copyright, trademarks and other intellectual property rights
comprised in this paper.
2. Does not allow these rights nor any part of this paper to be used, sold, transferred, licensed, copied or
reproduced in whole or in part in any manner or form whatsoever without its prior written consent.
Disclaimer

The Information contained herein is intended to afford general guidelines on matters of interest. Accordingly, the information in this site is not
intended to serve as legal, accounting, or tax advice. Quinn Business Development Group declaims all warranties with regard to this information,

including all implied warranties of merchantability and fitness for a particular purpose. In no event shall the Quinn Business Development Group be
liable for any special, indirect or consequential damages or any damages whatsoever resulting from loss of use, data or profits, whether in action of
contract, negligence or other tortuous action, arising out of or in connection with the use or performance of this information.
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